
Committee Meeting Minutes
12 October 2008
 

Meeting opened: 2.20pm
 Attendees: PRK, Jess Bridges, Elaine Kemp, Christopher Phillips, Alistar McKie, Stephen Dedman,  Kathryn Linge, Ju Landeesse
 

Apologies: Maia Bobrowicz, Stephanie Bateman-Graham
 

Minutes of last meeting: Kathryn  confirms, Alistair seconds
 

Actions from last meeting: 
PRK:

· Will email his answers to the bio questions to Stephen. Done
· Will bring the hotel contract for Jess to file. Done
· will draft an email asking if Hachette Livre wish to contribute to bringing Richard Morgan over, and then send the email to the list for comment, before sending to Hachette Livre. Carried forward
· will also email Nicola at Hachette Livre and Theresa at Harper Collins if there are any authors either house would like to promote at Swancon 2009. Carried forward
· will make contact with Richard Morgan regarding his preferences for how the airfare will be paid. Done including Trudi and Theresa. RM has requested an electronic transfer which needs two people to turn up to a branch. (PRK will get details, and Ju and Elaine will get Flight Centre quote and go to bank branch to sign.)
· will produce a standard con report for the WASFF meeting, for Elaine to deliver. PRK has delivered report to WASFF meeting.
· will send accommodation updates to the guests and generally touch base. Done
· will enquire about doing a reciprocal arrangement with Conflux (400 flyers each way). Have emailed, but there was no response. Completed, as Conflux has passed.
· will offer the Hellboy 2 passes over the membership and Supanova lists as well as the Livejournal community. N/A: were given to Fantastic Planet
· will ask guests about banners for websites. Done --  See artwork for next steps.
· will request SSH access for Christopher. Done
· will give Steph her requested artshow@swancon.com email. Done
· (along with Elaine) will research the total seed amount in the WASFF constitution and enquire about obtaining it. Done.
Elaine

· (along with Ju) will research potential cosplay day, including a venue.  Cosplay event has been put aside due to time constraints.
· Will be networking with UniSFA. Continuing.
· Will deliver PRK’s con report at the upcoming WASFF meeting, as well as asking for more receipt books and cheque books. N/A on the con report. We have a new cheque book, and we have six untouched receipt books.
· (along with PRK) will research the total seed amount in the WASFF constitution and enquire about obtaining it. Done.
Ju

· will ask White Dwarf about sponsorship opportunities. In progress
· (along with Elaine) will research potential cosplay day, including a venue.  Cancelled
· will query short story comp with ASFF and ASIM. In progress. Will ask potential judges, and one for the under 16s, as well as ask ASIM to run general short story competition.
· will continue liaising with contact regarding anime. Ongoing. 
Christopher

· will email Kathryn regarding website versions of the PRs. Done
· will add PR1 and PR0 to the website, as well as art show page. PR reports done, art show page is now available for uploading
· will update the movie screenings on the website. Ongoing
· will put the current program items list on the website. Will be done before 26th October
· will set up a contact details area on the website. In progress
·  will set up/organise Treasurer@swancon.com email for Elaine. Done
·  will research online task programs. In progress
Steph

· will consult with Ju, Kathryn & Emma regarding changes to the Art Show regulations, publish said regs to the list for feedback and then give them to Christopher for the website. Done
· will post Masquerade guidelines to list for discussion. In progress
Stephen

· will create biographies for the committee members from peoples’ question responses. Done
Alistair

·  will email potential gaming coordinator. Done, awaiting response.
· Will source a Masquerade coordinator.  In progress, and there was discussion of potential DJs
· Will liaise with his employer regarding sponsorship: we’re interested in audio-visual equipment such as projectors, TVs, gaming consoles, and suitable prizes. And/or covering the costs of the Masquerade, cocktail party food, cosplay event expenses (lights, backdrop etc). Willing, but there’s nothing specific yet. In progress. 2 projectors, computer and printer.
Maia
· will be sending out a call via email to organise a parents/children’s sub-committee. Done
· will promote current program items on the web (mailing lists and LJ etc) and invite feedback once said program is on-line. Ongoing
Jess 

· will email Kathryn to find out how much time she’ll need on PR2. Done
· will email list with timetable of actions for PR2. Done
· will develop guidelines for a songvid competition and email to list. In progress
Correspondence: 
· Jess reported we’ve had one email from AussieCon asking about advertising.
· PRK has exchanged emails with guests.
 

Venue: 
· No new items to report.
 

Budget/Memberships: 
· Elaine reports that we have approximately $10,500 ($2,500 of this is untouchable) in the bank, including yet-to-be-banked cheques.
· We are anticipating an increase in memberships before the price rise at the end of the year ($140 concession, $160 full after 31 Dec, and door prices are $180 full, $160 concession). We have 69 full members and 9 concession memberships as of 20 Sept. We are on track for full memberships, but had anticipated selling more concession memberships by this point.

·  Elaine and Stephen will be selling memberships during Wastelands (18-19th October).
· PRK will prompt on-list discussion of surplus funds
Sponsorship/Fundraising: 
· After some discussion of timing and dates, the committee settled on Sunday 30 November for the next BBQ. After brief discussion, Alistair agreed to ask his employer if they want to sponsor/brand the BBQ
· Ju reports that it’s a slow time for movies, given that the US is moving into winter. There will be a probable screening in November. 

· Alistair reports that chocolates are selling well. PRK will make another standard chocolate order.
· Ju will talk to Madmen about prizes for the masquerade.
Guests:  
· PRK is awaiting replies regarding banners for website from guests.
Advertising: 
· After some discussion, the committee agreed to offer Aussiecon 4 $20 for a full page black and white advertisement. PRK will respond to the email, offering space in the November issue, the March issue and con bags. Kathryn requested the advertisement be 300 dpi and in order for it to be included in the November PR, received from Aussiecon by 22 Oct for PR2.
· Steph will check number of PRs at the membership venues. 

 

Progress Report 2: 
· Ju points out that we previously printed 200 copies but as there is no Supanova or equivalent event this time around, 150 copies is a reasonably sized print run. 
· Kathryn queried if we should change the cover, and Elaine pointed out that the same cover is fine, as long as the 2 is obvious so the issue is distinguishable from previous ones. 
· The half-page ad for the printers will stay.
· Jess will update membership text to point out prices are rising.
· Maia will write a piece regarding the program.
· Alistair will write a piece asking for volunteers (max of 200).

· Stephen will write a piece for the academic stream

Artwork: 
· Kathryn will create artwork for downloading from the website including LJ icons (100 x 100 pixels) in black and blue colour schemes; banners for web pages to advertise Swancon, as well as flyers and posters for printing.
Program: 
· Maia reports via email that we currently have a proto-program with approximately 150 panel suggestions (this doesn’t yet include the family friendly suggestions or ideas from Comic con etc, although this is coming).
· There will be an open planning meeting on 26th Oct at the Perth SF Club meeting. 

· Maia has a tentative list of people who would be good family friendly programmers, and suggests the small room on the first floor as a ‘quiet room’. There’s been a request for podcasts of panels that could be played in said room for parents.
· Questions to consider:
· Are we going to have a market day? And if so, where: the foyer or upstairs?
· Where will our reception table be?
Art Show: (Steph reporting via email)
· The art show text and fee structure has been approved by Elaine, and is ready for Christopher to upload to the website. 

· The entry form for the art show is in progress.
Volunteers: 
· Alistair will liaise with potential masquerade and gaming coordinators and assistant Art Show coordinator  at Wastelands.

Website:  
· The committee agreed that it was more productive for comments on panel items to be emailed directly to the programmer, rather than public comments on the website. A public thumbs up/down is a good idea, though.
· Ju mentioned the importance of a sponsorship area. She suggested a banner along bottom of the website, as opposed to a page that people are less likely to visit.
Other business:  

· Hucksters’ tables
· We need a huckster coordinator (usually this is the job of the treasurer, but Elaine has a declared conflict of interest).
· Programing decision: do we have a market day? Montana A on Saturday, and the bookshops are all-times on the foyer, due to limited space. Elaine pointed out that having vendor tables upstairs was awkward and impractical and, as such, tables should only be downstairs in the foyer and/or part of the market day.
· Market (day) table is $60. Quarter table for the whole con $75. Full table whole con $300.
Action list: 
PRK

· will draft an email asking if Hachette Livre wish to contribute to bringing Richard Morgan over, and then send the email to the list for comment, before sending to Hachette Livre. Due 2nd Nov
· will also email Nicola at Hachette Livre and Theresa at Harper Collins if there are any authors either house would like to promote at Swancon 2009. Due 2nd Nov
· will get details needed for Richard Morgan’s electronic transfer and pass them to Ju and Elaine. Due by 15th October

· will reply to AussieCon. Due by 15th October
· will prompt on-list discussion of surplus funds. Due by 15th October
· will make another chocolate order. Due by 24 October

Ju 

· (and Elaine) will get a Flight Centre quote and go to bank branch to sign. Due by 17th October
· will ask potential judges if they are willing to judge the short story competitions, including  for the under 16s, as well as ask ASIM to run the general short story competition. Due by 24th October
· will talk to Madmen about prizes for the masquerade, and liaise with anime contact. Due by 24th October
· will get a picture of Professional Guest. Due 22nd October
Elaine: 

· will give PRK a cheque to bank from FP. Done at meeting
· (and Ju) will get a Flight Centre quote and go to bank branch to sign. Due by 17th October
Maia:

· will provide Programmer text for PR2. Done
· will promote current program items on the web (mailing lists and LJ etc) and invite feedback once said program is on-line. Ongoing – update due 2nd Nov
· will be holding open planning meeting on 26th Oct at Perth SF Club meeting.
Christopher:
· will set up place on website for download of icons, banners etc.

· will set up page for the art show text. Due by 26th Oct
· will update the movie screenings on the website. Ongoing – update 2nd Nov
· will put the current program items list on the website. Will be done before 26th Oct
· will set up a contact details area on the website. Due by 26th Oct
· will research online task programs. Due 2nd Nov
Kathryn:

· will create artworks for download at the website and send to Christopher. Due: 25th Oct
· will layout PR2 for committee review during the week of the 27th October. 

Alistair: 
· will ask his employer if they want to sponsor the BBQ. Due 2nd Nov
· will write piece for PR2 and email to Jess. Done
· will liaise with potential coordinators at Wastelands (happening 18-19th Oct)
· will source a Masquerade coordinator. Update due 2nd  Nov
· will liaise with his employer regarding sponsorship, specifically inquiring about the loan of two projectors, a computer and a printer. Due 2nd Nov
Stephen:
· will email academic text for PR2 for editing. Done
Steph:

· will check PR levels in membership sellers and flyers. Due 2nd Nov
· will post Masquerade guidelines to list for discussion. In progress – update 2nd Nov
· will produce an entry form for the art show. Update 2nd Nov
Jess:
· will develop guidelines for a songvid competition and post to list. In progress-- update due 2nd Nov
· will update membership text for PR2 to reflect the approaching price change Due 15th Oct
Next meeting:  Sunday 2nd November 2.30pm, 28 Renou Street Queens Park
 

Meeting closed: 3:58pm
